CICORE PI Meeting 6-7 January 2003
6 January 2003
10:00 Welcome and Introductory Remarks
10:15 Finalize Structure of Advisory Committee
Members and Support Letters for next proposal
Agenda for first meeting of Advisory Committee
11:00 New CICORE Partner for 2003
Potential So. Calif partners need direction from us
What are their specific goals
What do we want them to do?
An RFP solicitation to the candidate campuses?
Timeline for solicitation and selection
Partner integration schedule for future years
12:00 Lunch
13:30 Partner Project Reports
13:30 FERI — P. Bissett
14:00 MLML — R. Zimmerman
14:30 Cal Poly SLO — M. Moline
15:00 CSUMB — R. Kvitek
1530 Break
15:45 SFSU - S. Bollens
16:15 HSU — G. Crawford
16:45 CSU Hayward — M. Craig

17:15 - 18:30 Reception & Open Discussion



7 January 2003
0900 UNTIL WE ARE FINISHED

The Proposal

Format and scope of the proposal will similar to last year, but we will need to provide a
Summary Progress Report from each partner on Year 1 activities (I know, you’ve only
had money for a month or so) — please address your progress on achieving the primary
objectives as stated in the original proposal with respect to:

Our key infrastructure for partner integration and long-term management of CI-CORE
Our internet-based approach to data integration and management
Our Developing expertise in two observational platform technologies:
High resolution remote sensing of coastal environments
Autonomous moored platforms
Identification & rescue of legacy datasets

We need 1 — 2 pages, with snappy figures & references to webpage if possible from each
partner for this section

New Efforts for coming year
Maintenance of existing data streams
New efforts to be initiated in *03
Data Products from CICORE
IT/Data Management
Development of CICORE data users — reliance on Advisory Committee

Incorporation of New CICORE partner(s)

Budget/Resource allocation:
Let’s prepare two possible scenarios:
$3 Million allocation (as requested)
$1.75 Million allocation (as per this year)
What do you require to maintain current efforts?
Can we bring in a new partner of the allocation is $1.75 Million?

Assignment of proposal preparation tasks and timetable for submission



